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Transformational Leadership
Creating the Future

The changing global environment has had a dynamic impact on
organisations and individuals. Leaders have enormous responsibility to
envision the future for their “fribes”, manage uncertainty and pilot the way
through these changing times.

This program will provide leaders with cutting edge knowledge and skills to
further develop leadership excellence to successfully achieve individual

and organizational outcomes. Conceptual Framework

» Quantum Physics and New Science
= The brain as a change mechanism
» language and semantics

= Dialogue for change

» Values as drivers

= People, position and power

Benefits for Leaders:
As a participant you will:

= Gain insight into the brain and
empowered thinking

= Scope your current organizational

environment = Visioning to create the future
= Optimize you current organisational » Transformation in changing times
position » Praxis — applying learing in the
= Strategically plan for the future workplace
= Navigate uncertainty and changing N '-_
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Values Centred Stewardship
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Learning and Development ‘

» Integrate leadership praxis and
excellence in to your workplace

= Receive individual coaching for
excellence

INVESTMENT COST
The investment for this unique and ground breaking program is only

$5,750.00 (inc GST)
A deposit of $1,000 is to be paid into PayPal account

"l have learned more and more
about myself and have been
given wonderful opportunities to
explore this fantastic area."

- C.E.O.

2012 Program

Begins second
half of 2012

About the program:

The program is designed as 6 x
one day sessions over several
months that cover the following
topics:

Day 1 - The Leadership

Brain
= The brain and thinking
= Language and learning
= Pilofing the brain for success

Day 2 - Values and Ethics
for Leadership Excellence

= Values model

= Language and dialogue

= Eliciting your fribes’ values for
higher performance

Day 3 - Innovation for
Change

= Creative thinking

= Generative thinking

= Creativity to innovation —
implementation into the
workplace
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Day 4 - Inspiring Tribes
through Relationships
= Empowering fribes
= Difficult conversations
= Communicating with influence

Email your details or fill out the form below and send to:

IMPACT Learning and Development, PO Box 481 GUNGAHLIN ACT 2912
Name:
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Day 5 - Creating a
Compelling Future
=  QOrganisational change
= Scenario planning

® Planning and creating the
future

Day 6 - Evolved

Leadership in Action
= Sharing the journey
= Learning from each other
= Presentations
= Where to from here?




